APPENDIX 48

1D o Task Name Duration Start Finish Predecessors [2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2
030401020304/ Q20304 020304 0203Q4Q1020304/ 020304 020304 Q2030401020304 Q2
1
2 NGT Programme Overview from MSBC submission in 2220days Mon 03/09/07 Mon 07/03/16
SEPT 2009 & PE in Dec 09 & TWAO in March 2010
3 E Major Scheme Business Case Preparation 540 days  Mon 03/09/07 Fri 25/09/09 3 l
4 E Major Scheme Business Case Submission 5days  Mon 28/09/09 Fri 02/10/09 3 4
5 E Programme Entry 8wks  Mon 19/10/09 Fri 11/12/09 4 5
6 E Programme Entry 0 days Fri 11/12/09 Fri 11/12/09 5 ‘ 11 Dec '09
7 E TWAO preparation 62wks  Mon 19/01/09 Fri 26/03/10 7
8 TWAO Submission Owks  Fri26/03/10  Fri 26/03/10 5,7 "‘ 26 Mar 10
9 E Objection period 6wks  Thu11/03/10 Wed 21/04/10 9
10 E Responding to objections/written representations, 27wks  Thu 22/04/10 Wed 27/10/10 9 10
Statement of case, possible pre-inquiry, exchange of
proof of evidence...
11 Assumed TWAO public inquiry period 9wks  Thu02/12/10 Wed 02/02/11 9FS+8 mons,1C 11
12 E Advanced Reference Design 400 days  Mon 21/02/11 Fri 31/08/12 11 12 T
13 Inspector's report 14wks  Thu 03/02/11 Wed 11/05/11 11 13 ﬁi
14 E TWAO SoS Approval Owks Mon05/12/11  Mon 05/12/11 13FS+6 mons 05 Deg'11
15 E Conditional Approval 21wks  Mon 05/12/11 Fri 27/04/12 14 15
16 E Procurement (Out to tender) 22 wks  Mon 03/09/12 Fri 01/02/13 15,12 15E
A
17 E Tender Period & Evaluation incl. internal approvals 17 wks  Mon 04/02/13 Fri 31/05/13 16,15,14 17
18 Full Approval 4wks  Mon 03/06/13 Fri 28/06/13 17 18
19 Contract Award 0 days Fri 28/06/13 Fri 28/06/13 18 28 Jun '13
20 | [Ed Contractor Design 60 days  Mon 01/07/13 Fri 20/09/13 19 20
21 E Contractor start on site 110 wks ~ Mon 23/09/13 Fri 30/10/15 20 21
22 Substantial Completion 0 wks Fri 30/10/15 Fri 30/10/15 21 30 Oct '15
23 E Testing & Commissioning 65days  Mon 02/11/15 Fri 29/01/16 22 23
24 E Start of operations Owks Mon 07/03/16  Mon 07/03/16 23 07 Mar '16
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